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I GENERAL REMARKS

1.INTRODUCTION

Kaunas Fortress is a unique historical and heritage valu¢hndriia.

Kaunas city municipal administian is interested in the renovationkéunas fortress
objects and adaptation fdhe needs of a societgnd public use securing historical and
heritage valuePreviously implemented projects have shown thaiusuit of exploiting the
historical cultural heritage of Kaunas and enhancing the touristic attradtibaunas region,
therefore increasing the incoming and local tourist flows, related to cultural and entertaining
performances, the nurturance of cultuaald national heritage, exhilmns andfairs, it is
advisable to invest in public infrastructure development of this sector. Such public
infrastructure development would encourage private investments in tenalsted
accommodation, catering, leisure aadtertainment sectors and hence it would increase
regionds tourist appeal and would revitalize

The redevelopment and exploitation of fortified heritage sites is a priority on local and
national levels as well.

Kaunas city municipahdministrationparticipated in various projects partly financed
by, Interreg Il Band Urbact Il programmesBy participating in several European funded
projects €.g., Baltic Culture and Tourism Route Fortresses; ReMiDo; Convernet; Repair)
Municipality of Kaunas has gained an experience in visualising possible scenarios for
identification of new economic functionBarticipation inproject AT FORT is importarfor
usfor changingof experience and learning from other partners, making local actios fua
future development step€hanging of experience in the frames of the project should help us
to work outpre-proposals for the development of & fort. The6™ fort is a pilot object of

KaunasCity Municipal Administration in AT FORT project.
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2. GENERAL DESCRIPTION SITE(S)

2.1. Historical background

Kaunas is the second largest city in Lithuania, locatechénviery centre of the
country onthe confluence of the two largest Lithuanian rivers, the NemBnzer and the
Neris River, surromnded byt he hi |l |l s of Gal i ak aThacitgis theAl e k s o
centre of Kaunas region as wellonvenient geographical locatiorthe crossing of the main
water and overland routes motivated the city to develop. At all times the trade routes from the
West to the East Vilnius, Novgorod, and Moscow used to pass through Kaunas. The history
of the city is rich of wars, fights, fires and ruinations, however each time Kaunas used to
revive again. After the third partition of Lithuania and the kingdomat&id in 1795 Kaunas
became the borderline cifgrtress of the Russian empirethe border between Russia and
Prussia used to pass theBarmanybecame finally unitednd there was a needgtyengthen
the western borders of the empiFacing the possility that fortress in Kaunas would present
an obstacle to attacks from the west, preventing furtigerrsions towardfiga and Vilnius
and evaluating the natural advantages of the city, Russian officials decided to construct a
fortress thereTsarAlexander lIratified the Kaunas fortress plan, covering the area of 25 sq.

km.

Kaunas Fortress is a systempaflygonal typedeferce fortifications built in Kaunas
and its environs during the period of 1882915. Construction was carried out in several
stages. First, a defence circle consisting of 7 forts and 9 batteriesemindl fortifications
were built. Construction of administrative buildings in the city centre, reconstruction and
refinement of fortifications were executed later. The construction of the second defence circle

(65 sg.km) was interrupted by World War 1.

During World War | the complex was the largest defensive structure in the entire
state, occupying5km? (25sqmi). The fortress was batttested in 1915 when Germany
attacked theRussian Empire, and withstood eleven days of assault before capture. After
World War |, the fortress' military importance declined as advances in weaponry rendered it

increasingly obsolete. It was used by various civil institutions aadjasison
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During World War Il parts of the fortress complex were used by the governments of
Nazi Germanyand theSoviet Unionfor detention, interrogation, and execution. About 50,000
people were executed there, including morantl30,000 victims othe Holocaust Some
sections havebeen restored; the™ fort houses a museum and nwmmal devoted to the
victims of wartime mass executions. The complex is the most complete remaining example of

a Russian Empire fortress.

Kaunas Fortress consists af fort, 2" fort, 3" fort, 4™ fort, 5™ fort, 6" fort, 7" fort,
8" fort, 9" fort, Romainiai fort, Domeikava fort, Jonuciai fort fragment, Pajiesys fort
fragment, Pakalniskiai fort fragment, Railway fort fragment, Central fortification on the left
bank of Nemunas, Linkuva fortification andlentainiai fortification, Central fortificatio
redoubt on the right bank ofhe Nemunas RiverPalemonas- Naujasodis, Narepai
fortification, artillery warehouse complex on the left banktted NemunasRiver, artillery
warehouse complex on the right bank tbE NemunasRiver, artillery constructionsn
Panemune, 1 battery, 4 battery, 5 battery, 6 battery, 8 battery fragments, 9 battery fragments,
Fortress commandant elker, 15 shelters, remains ehelters Vaisvydava, Panemune and
Pajiesys, remains of Resistance point, remains of trenches, Garribmaox church, 2
orthodox churches, commandant office and headquarters complex, telegjembione and
engineering aahinistration building complex,4 military construction complexes, food
warehouse and a grindinmgill complex, artillery workshop and bawcks complex, military
railway station, narrovgauge railway repair workshopgmaining sections of Fortress roads.

The fortifications were not badly damaged, and rsmme of themare accessible to

visitors.
2.2. General description of the6™ fort of Ka unas

As it was mentionedbove, the 8 fort is a pilot object of Kaunas city municipal
administration inthe AT FORT project so more attentioto this fortis given hereThe 6"
fortis in the eastern part of Kaunas city the right bank of thdemurasRiver, on the upper
terrace of the river valley. The fort is regular hexagonal, with asymmetric framework. Its front
is directed towards the northeast. The buildings are brick and historical style. The state of
most building constructions is satisfaigt, and some are in a bad conditidinis fort belongs

to the first circle of Kaunas fortress forts. T{&fort is surrounded by the dwelling boroughs
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of Dainava region, which are regularly built on, together with theflid@ dwelling houses
containingelements of the perimetric building. The dwelling territories do not get cobe t

fort and leave some spaweéiich help to perceive it better visually. In this way it is more
memorable. The surrounding building is regular enough, although highemtndort, but it
creates some conditions of visual focus, and although the fort is not so dominant in its
environment as th2" or 1% forts, it is still understood ascertain contrast to the surrounding
environment. When the suitable function is fouthe, understanding of this contrast with the
semantic potential of the object will simply grow. It has to be stressed that with regard to the
semantic potential, thé™ fort competes with the close warehouse that looks similar by its
architectural forms,rad with the redoubt complex in threame weet. However the fort wins in

this competition due to its more expressive architecture and cisgport networkThe fort,

as well as the other forts, is associated witlepbbjects of defensive system whalgood
access makes it a sufficiently important element of the structure that secures the unity of the

city view-text.
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3. METHODOLOGY OF SELF ANALYSIS

3.1.0bjective
This selfanalysis report is written to describe Kaunas fortvé#s special attentin to thes"
fort alongthe followingcriteria:

- fortdés characteristics

- organizational background

- good practises

3.2.Scope
- historical background
- culture value
- exploitation
- management

- development

3.3.Methods
- description
- SWOT analysis

3.4.Time table
- gathering of information
- description otheobjects and surroundings
- SWOT analysis
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4. CONTINUATION

When this analysis isompleted, possible development opportunities "ofdst will be
discussed with Kaunasity Municipal administration working grougnd City Council members.
Since the B fort is a pilot object of Kaunas city municipal administration in the AT FORT project
it is expectedthat Kaunas Implementation plamill cover the adaptation of Kaunas Fortrels 6

fort for public use issues.
4.1.Possible subjects for the discussion

- The ways of conservation and regeneration of fortification construction examples
military history monuments of the nineteenth and twentieth centuries
- Vegetation versus development
- vegetation: efficienandlow cost maintenance solutions for vegetation
- development: efficiereindlow cost development solutions
- How to attract more visitors to the forthich are open for visitors nowadays
- What are the good practice examples of the adaptation of theefrsiiesfor public
usein AT FORT project partner cities
- How different governance modelswaakt part ner $s06 or gani satic
- How to make different stakeholders work together

4.2. Possible contribution of Kaunas

The situation in Kaunais rather comlicated at thismoment. Kaunas is at the first stage
of adaptation of the entire fortification system for public Uisespite of the fact thatoliticians at
Kaunas City Council recognize the potential of Kaunas Fortness face the problem of
sustainabity of decisionsby authorized bodiedlifferent interestandlack of financesHaving in
mind our & fort which is our object in AT FORT we are at ideas level yet and with huge
responsibility of our organization as an owner of this fért. In this seise we are more
Abenefi ci ar i eHowever, wacan shaleathe oesuitsoof the previdosts related
projects, e.g. Baltic Fort Routend etc. The feasibility study for the "fort was prepared and
Kaunas Declaratiowassigned However, EUstructural funds do not see the priority to finance in
huge amounts the development of Kaunas fortpanod 2007-2013. We look at the futuré
period 20142020.
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Il STATE OF THE ART

5. REDEVELOPMENT MODELS FOR MULTIFUNCTIONAL USE OF SITES

5.1. Redevlopment model of the §' fort

The 9" fort is built in the northwespart of KaunasCity. The construction of the'™

fort began in 1902 and was completed on the eve of World War I.

During the years of Soviet occupation, 1941, the ¥ fort was usd by the NKVD
to house political prisoners. During the years of Nazi occupation,thtfmrtQNas put to use as a
place of mass murder. In 1944, as the Soviets moved in, the Germans liquidated the ghetto and
what had by then comef tDeaduithe grisonevsnweradispetish e A F o
other campsAfter World War Il, the Soviets again used th& fart as a prison for several

years. From 1948 to 1958, farm organizations were run out oftfeeto

In 1958 in Kaunas'"9fort aMuseumof the Ninth Fort of Kaunawas established with

republicsignificance.
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The 9" fort museum contains collections of historical artifact related both to Soviet
atrocities and the Nazi genocide, as well as materials related to the earlier history of Kaunas
and he 9" fort.

The memorial to the victims of fascism at th® f@rt in Kaunas, Lithuania, was
designed by sculptor A. Ambraziunas. Erected in 1984, the monument is 32 m high. The mass
burial place of the victims of the massacres carried out in the fargiass field, marked by a
simple yet clearly worded memori al written
where Nazis and their assistants killed more than 30,000 Jews from Lithuania and other

European countrieso.

Today theMuseum of theNinth Fort of Kaunas is among of the most popular tourist

sites of Kaunas witmore thar0,000 visitors per year.

5.2. Redevelopment model of the™7fort

The 7" fort is located in the territory of different density of atesturaturban filling.
Fromone side it is surrounded by the farmstead dwelling building, and from thei dilgehe
large territory of Kaunas academic clinicEhereis a complex of the Kaunas Collégs
buildingsand some new multistory dwelling buildinget far away from the fortDifferently
from the6™ fort, the7" fort is a little surroundetly the neighboringtructureswhich are very

close to the boundary¢fhe obj ect (e. g., Sukilaliu avenu
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and obstructs its perceiving as a continuous compound. Although it disappears a little in the
urban filling of various granular structures with regard to compositioni7'tert as aunique

object with no similar competitors has become accessible to the society and may become the
semantically important object in its region if the proper public function is granted to. In this

casethe associationswitht her Fortresd o6 objects are helop

The 7" fort is underthe maintenance of the Military Heritage Cen{ddHC). MHC
communicategtself that itis the leadingNCO, working in the field othe XX century military
history research and military heritage Lithuania This organization isa public non
commercial organization founded bye Lithuanian military history enthusiasts in 200@HC
in collaboration with European historians and experts on architecture, using the combined pool
of specialist expertisaorks on various projects anda i vi t i e7¥ fort Retfeaeatioa s
Concept o, ACol d War Mutshe uen@ n tcuornyc efpo r, t iAfTihcea t

hi storical festival titled AA Night of Museu

According themselvesn 2007 MHC kept in close contact with Kaunas mupail
authorities in relation to Kaunas fortress forts conservation and regeneration issues. The Centre
representative proposed to rent one of the fortress forts ortdomgobasis with the intention to
carry out restoration worksHowever this culturallylucrative deal was never realized due to

the fact all derelict forts belong to the State and are not under control of Municipality. With
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regard to the circumstances it was decided to purchase the fort. In early 208%ahewas
purchased.

As oftodayf ort restoration project and pl ans
on its grounds are firmly under way. The museum is set to become an important public
scientific popular and cultural centre. In connection with future fort restoration and
conservabn, a preliminary museum concept has been developed and initial applied research of
the military heritage has commenced. Moreover, by decree signed by Mayor of Kaunas City
and on MHC initiative, a Task Force concerned with issues of adapting Kaunassfortres

elements for the needs of the society was created.

One of themain pojectscarried out byMHC is Kaunas7" fort Regeneration Concept
The objective of Kaunas fortress fort regeneration concept is: using scientific expertise to
create a statef-the art interactive museum in thd" fort with the purpose of bringing the
military history of Lithuania to masses, with the help of private investment and both EU and
Lithuanian trust capital.
Therefore, in the light of such objectittee MHC has outlined te primary plan otheactiors:
e to prepare documentation necessary for participating in the European Union project, to

obtain external funding towards faggeneration for tourism needs;
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e to commence historical research of the fort, seeking maximum aigityentith regard
to eat significant historical period;

e in collaboration with Lithuanian experts and their European colleagues to develop a fort
museum project that would be based on technologies used by modern European
museums and museum science inniovet like interactivity, corputerisation and social
aspects;

e in the process dhe development dhe museum concept to take into account wishes of
Kaunas residents by icging out sociological surveys;

e in coll aboration wit h ed4totondudenagreementcwoth thee ct o
proprietors of various collections regarding leiegm deposits of private collections,
for the purpose of bringing private collections back into widernsifie and cultural
circulation;

e to commence cleaning of the fagtounds, to remove waste, to arrange the compound
security, to stop structural disintegration processes and ensure safety of the fort visitors
by coveringthe manholes, mowing grass etc.;

o following approval of the design documentation, to start fortorason works and
installation of required communications. Works are to be executed in stages, aiming at

keeping at least part of the fort open for visitors during the course of the works.

MHC plans to initiateandto carry out scientific research, to prota military history
and respective public awareness by organizing scientific conferences, seminars, educational
excursions and publishing activitidsis expected thatraimportant architectural monument of
a significant historical value will be regablished,the city will boast a newest attraction spot
for Lithuanian and foreign tourists and a recreational centre for local city and akgion
residents. Nw entertainment events ldoon a local and regional scale will bring diversity to

leisure timeof residents and visitors

It is expectedhe 7" fort will also act as a ground for cultural arudestific activities
in the city thatwill positively influence themageof the cityand promote its name outside the
state, which, in turn, can encourage inees in future. Private collectiorshouldbe drawn into
scientific and cultural public circulation. The given concept of a private colledbasesd
museum would be unique for Lithuania, and would finally open the world ofralitreasures

amassed by lthuanian collectors tgublic. The collectorsare going tobe attracted by
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favorableexhibition conditions and an opportunity to render a scientific shapereargyament

to their collectionswhile retaining all their proprietary rights. This approach wcemable the
museum to quickly assemble a fascinating exhibition without incurring major exp&ftd€s.

is planning to form mixed teams of experienced specialists and young scientists for the purpose
of creating davorableenvironment for sharing expertjsenhancing professional and personal
development.

MHC intends to implement its objectives within a-gear period, the most essential
of which is to create a Kaunas fortress museum as a result of the fort regeneration. The museum
will serve as a groundf authentic restoration of th& fort; thematic exhibitions highlighting
various periods othe Lithuanian Military history; employing interactive IT technologies,
educational programs for high school and tiékl students and tourists; scientificdan
public-friendly activities; entertainment events and a green park zone. The fort backyard can be
used for housing permanent or temporary exhibitions of military plant, historic vehicles of
other larger items. Owners of the exhibited items will havehalhecessey facilities at their
disposalsuch as fully equipped exhibition site,-Bdur security, promotional and scientific

maintenance. The exhibition items at all times remain their property.

Seeking to establish the fort as a new solid part of theailtural life, MHC is
planning, following the purchase of property, to earmark up to 500 sg. m. of the inner fort

grounds for public events such as exhibitions, conferences, seminars, maedetys

Another project undethe implementation byhe Military Heritage Centre isithe 7"
Fort MemorialR o u toBlowingFobjectives have been singled out:

e to collect scientific data on the killings of tf8 fort in Lithuanian and foreign archives
and published sources, to systematize amassed material ldiwizput by publishing a
book, creating a website or an educational documentary

e to perform recognizance archegical survey on theofr t 6 s territory
determine the precise locations of remains and their boundaries. The results of the
survey wuld be submitted to the Department of Cultural Hgatavhich would help to
protect the locationkegally by placing them under the relevant physical protection rule

e to prepare the Technical Design for the part of #Aéort where the remains have Ibee

found and killing locations are assumed tothe; Technical Design would envisage the
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following activities: to clear the overgrown vegetation, to restore paths and roads, to
provide access to the important locations and install other infrastructurengée(oar
park, drainage system, lighting),

e to carry out the works set out in the Technical Design, to create a tourist route in the
Fort with indications of killing and burial spots (information boards, tolisthures,
materials to guides),

e to presenthe Project results to schools, tourisemters municipal institutions, religious
communities, and foreign organizations, aiming for the wide and efficient spread of

information.

I n gener al , Tfortondl becargqne exampld of priiate aaétship.

5.3. Redevelopment model of the'Sfort

Kaunas city municipal administration participated in the Baltic Sea Region
INTERREG lll Bprogramp oj ect AT h eou®mRotte of thd BaldcrFdrtre3sés
Baltic Fort Rout edsd t O neasf f € as s bapdf kot ¥ ofs t udy
KaunasFortress for Culture and TourismeNe d $hére are some outputs of this feasibility
study.

Alternative uses of the"Sfort of the Kaunas Fortress are distinguished taking into
account the urbaarchitectural concept of its use and principal provisions of this concept
formation. In conformity with the urban architectural concept, the zoning of fort territory
intended for maintenance has beerfggened byestablishing activity directions in the z@ne
According to activity development directions, alternative fort uses are defined.

Architectural concept is based on theitynprinciple of composition,function
(composition centre is at the satmae functional andocusing centre) and formative inbexd
and external links of the object withettadjoining urban territories thaeéeks to use the spatial
structure of the fort, with thieast transformation possikfier modern activities: using focusing
central spaces for general activities and periphdeabmposed spaces for specialized, more
individual leisure time spending forms. Considering what was said before "thert5of
Kaunas Fortress was subdivided into the following zones:

e representativesquare with barracksvhich would embrace a coffee rhafort

administration and event halls;
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e event amphitheatre;

e park with the exhibition of the most interesting fort constructions (sally ports, caponiers
antiassault cannon shelters amdrehouses);

e paintball territory;

e open recreational space;

e hotel zone;

e car parking zone;

e extreme sports zone;

e Vaisvydava park territory.

Taking into account the above introduced zoning of3fdort of Kaunas Fortress
territory and following the EU Commission recommendatidhs feasibility study analysed
three alternaties:

Alternative |. This alternative projects the expansion of all defined zones of the
planned territory and installation of a culture, entertainment and leisure complex in the fort;

Alternative Il. This alternative project projects the installatiom tdisure centre, i.e.,
developing only a part of the defined zones and the rest of them would just be minimally
arranged.

Alternative lll. This alternative projects leaving the V fort of Kaunas Fortress in its
current situation.

|t 6s a pi tpyivate teréstisterpssgd towards thédst development.
5.4. Redevelopment model of the'6fort

Kaunascity municipality as an owner dhe 6" fort has not yethosen the model of
theuse of this site, neverthess the idea to establiie WarTechnique museurim the 8" fort
seems the most likelyAt the endof June P12 Architectural plaer organised together with
Lithuanian union of architects and other stakeholders organisedYoung architects-3 days
analysed the possible multifunctiruse ofthe 6" fort and prepared reports and visions how
they see the future dhe 6™ fort. KaunasCity Municipality has the primary vision of thase
this fort as the museum of Wa&echnique. This idea is supported by the Ministrpefence.
Nevertlreless KaunasCity Municipality is open for innovative ideas how to develop this site

anduse it for various purposes: leisure aodrism activities, museumarts andetc.
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Plarer organisers produced about 30 reports and visions how this fort coulddbe use
There were 3 best ideaad 3 teams of architeat®minated at the end of this planar.

1.T e a BEABTIFULGOOLIGANSO .

The main idea of this concept is to optea 6" fort in spatial and social way. I ivery
importart to underline the uniquspatialstructureof the fort the system of ridges and recesses
giving them new roles. Uppermost level of fort could be used like city square and lower level

the catalyst for economical, culture, tourism and other activities.

2.T e a BPELBarch.

The main idea of this team of young architects is that6™ fort could fit for different
tastes: leisure, resfyteractioneducation, 4D museum, active learning, arts prodection of

bats.
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3Teamrditektiaxinds pievos
The main idea of this team is fAcome here
think thatit would be very interesting foKaunas city inhabitantto try some agriculture

activities and taget some&nowledge about ecologicalrfas.
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