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INTRODUCTION  

 

The project AT FORT ñAtelier European Fortresses - Powering Local Sustainable Developmentò is a 

Regional Initiative Project supported by the INTERREG IVC programme.  

 

11 partners participate in the implementation of the project AT FORT. The AT FORT partners share 

the firm belief that preservation of European fortified heritage sites, coupled with their economic 

exploitation can only be achieved by creative and shared ideas, building on an exchange of 

experience. 

The main themes of the AT FORT are: 

¶ Multifunctional re-use 

¶ Enabling conditions 

¶ Governance models 

Project duration: 2012 Dec to 2014 Dec. 

 

In order to achieve the main project goal Good Practice Transfer Visits/Ateliers are organized by 

each project partner during project period according agreed timetable and atelier themes.  

 

Project partner ï Kaunas City Municipal Administration ï organized the 5
th
 atelier on Funding and 

Financing on the 21-22
d 
of May, 2013 in Kaunas, Lithuania. More than 30 participants participated in 

Kaunas atelier on funding and financing: representatives of project AT FORT partners, Lithuanian 

institutions, related and interested parts. 

 

At this event culture heritage specialists discussed financial problems and future solutions for 

regeneration of Kaunas pilot object ï 6
th
 fort ï individually or together with all Kaunas Fortress 

objects.  

 

 



                                 

 

1. KAUNAS PILOT OBJECT  ï KAUNAS 6
TH

 FORT 

 

Kaunas Fortress is a system of the defensive fortifications of polygonal type built in Kaunas and its 

environs during the period of 1882ï1915. The construction was carried out in several stages by 

Russian military engineer units and hired construction specialists from various Russian provinces. 

 

Kaunas 6
th
 fort is situated in the eastern part of Kaunas city, on the right bank of the Nemunas River, 

on the upper terrace of the river valley. This fort belongs to the first circle of Kaunas Fortress and 

presents a typical example of the fortification techniques of the time. The construction of the 6
th
 fort 

was carried out from 1883 to 1889. 

 

 

http://upload.wikimedia.org/wikipedia/commons/1/1d/Kauno_tvirtove.Kaunas_Fortress.jpg
http://upload.wikimedia.org/wikipedia/commons/1/1d/Kauno_tvirtove.Kaunas_Fortress.jpg


                                 

The fort is regular hexagon with an asymmetric framework. Its front is directed towards the 

northeast. The fort consists of a garrison, bombproof shelters, powder-magazines and other defensive 

buildings, which are partly covered with earth and connected via the complex system of tunnels, 

corridors and ventilation channels. The architecture of the 6
th
 fort buildings could be attributed to 

brick and historical style. 

The condition of most building constructions is satisfactory however some parts are in a bad 

condition. The fortôs inner area is overgrown with weeds, bushes and trees. The fosses are semi-filled 

with water due to the damaged drainage systems. There is neither electricity nor other functioning 

infrastructure available at the site. After World War I, the 6
th
 fort was used as a prison by the newly 

established Lithuanian State. During World War II the fort was transformed into a concentration 

camp. In 1941ï1944 it was used by the German Army, and in 1944ï1948 ï by the Soviet army. 

In the Soviet Era the fort served for military purposes. The garrison and some other buildings were 

transformed into garages and warehouses. Since the final withdrawal of the Russian Army from 

Lithuania in 1993, the fort has not been used. 

  
 

 

 

 

 

 

 

 

 

 



                                 

 

2. KAUNAS ATELIER  ON FUNDING AND FINANCING  

Kaunas Atelier V on funding and financing was organised on 21-22 May, 2013 in Kaunas, Lithuania. 

Kaunas atelier on funding and financing took place in several places: official part and opening 

session started in Kaunas city municipality Main hall and the following sessions and workshops 

lasted in Kaunas 7
th
 fort. Kaunas 7

th
 fort was chosen not by the chance. This fort is very similar to 

Kaunas 6
th
 fort by its architecture, location of buildings and etc. So, everybody visiting 7

th
 fort and its 

premises could imagine how the 6
th
 fort could look like after being developed. The plener of young 

Kaunas architects took place in the 7
th
 fort by the same reason in 2012.  

A site visit to the 9
th
 fort of Kaunas was organised during Kaunas atelier as well. 

More than 30 participants participated in the event. Participants of Kaunas atelier were specialists 

with different background.  

 

2.1. WELCOME TO THE ATELIER . OPENING SESSION 

The opening session was dedicated to introduce everybody with Kaunas Fortress system. Welcome 

addressed by the member of Kaunas City Council Ms. Gintarǟ Skaistǟ, project AT FORT Lead 

Partner representative Mr. Peter Ros and Vice-Rector for Studies and Research at Military Academy 

of Lithuania Mr. Valdas Rakutis. After welcome Head of Kaunas Culture Heritage Department 

Mr. Svaigedas Stoġkus presented challenges and opportunities of Culture heritage preservation and 

protection in Kaunas. He presented the good practise examples of recent collaboration between 

Culture Heritage Department and Public or Private sectors developers.   

 

2.1.1. PRESENTATION ON EU STRUCTURAL FUNDS FINANCING EXPERIENCE FOR 

CULTURAL HERITAGE OBJECTS 2007 -2013 PERIOD AND POSSIBILITIES IN 2014-

2020 PERIOD, LITHUANIAN BUSSINESS SUPPORT AGENCY (LBSA)  

 

The first presentation directly related to this atelier theme - presentation on EU structural funds 

financing experience for Cultural Heritage objects 2007-2013 period and possibilities in period 2014-

2020 ï was presented by Lithuanian Business Support Agency representatives. This agency is 

responsible for administration EU structural funds support for the period 2007-2013 and will be for 

the period 2014-2020. 



                                 

 

 

2.1.2. THE DEVELOPMENT OF THE 6TH FORT ,  MR. SAULIUS RIMAS  

Initiatives and activities implemented in Kaunas 6
th
 fort by Kaunas city municipality administration 

representatives and expectations in the future were presented by Culture heritage division of Kaunas 

city municipality administration representative Mr. Saulius Rimas.  

First he described the most important activities and decisions which had the essential role regarding 

current situation of Kaunas Fortress and mainly its 6
th
 fort: 



                                 

 

Later on the basic steps of the redevelopment of the 6
th
 fort were highlighted: 

¶ Buildings repossessed from the state property fund; 

¶ Non-profit company Kaunas Fortress Projects, partly owned by Kaunas City Municipality, 

is established; 

¶ The body will administrate the implementation of the 6
th
 fort regeneration project; 

¶ The body consists of highly skilled professionals: architects, historians, experts, of military 

heritage management; 

¶ A part of plants were cut out at the back area of the VI fort in 2012; 
¶ A bee (community voluntary work) ï collecting the waste in the area of the VI fort in 2012; 
¶ AT FORT project started; 

¶ The workshop for young architects USE IT OR LOSE IT held in 2012. Bellow some ideas of 

young architects are presented: 

 



                                 

         

           

 

 

 


